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Nursing’s Role in Quality and
Performance Improvement
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WHERE DOES QUALITY FIT?
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MODEL FOR IMPROVEMENT




SETTING A GOAL
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MODEL FOR IMPROVEMENT
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TESTS OF CHANGE
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Nursing’s Role in Quality and Performance Improvement

1. Examine your unit-specific data.
2. Identify one area that you are doing well in,
*  Why do you think you are doing well?
* What best practice(s) would you share with
your colleagues?

3. Identify one indicator that you are not doing
well in I_'if._therg'fk more than ane, use the
prioritization criteria to choose),

*  Write a SMART goal for this indicator.
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Nursing’s Role in Quality and Performance Improvement
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